Vocational Graduate Certificate in Competitive Enterprise

Lean Lecturers

: Ray Littlefield pirector, Operations Transformation

Ray organises and leads lean transformation programs. He has extensive experience in engaging team
members in applying lean thinking to improve their processes in several, vastly different industries from
job shops to transactional systems. Ray has lived the Toyota Way and shares his understanding in a
unique way that resonates with people throughout the organisation.

Dr. Jon Yingling Director, Lean System Design

Jon helps organisations to design and restructure their operations as lean value streams. He was|
formerly a Professor in the Manufacturing Systems Engineering program at the University of
Kentucky where he developed programs, exercises, and courses in lean production that SME
called “the model for manufacturing systems

David Veech executive Director

David3s specialty is |l eading and developing
of the lean certification program at the University of Kentucky and has been developing and teaching
courses on the lean way since 1998. He is currently a doctoral candidate in organisational and

educational psychology.

Dr. Joachim Knufbirector, Enterprise Strategy

Joachim was formerly an Associate Professor of Organisational Communication at the University
Kentucky where he conducted specialised research into the cultural and managerial aspects of lef8
systems for 15 years. He was a founding member of the university's lean group in 1994 and was
responsible for developing its humanistic and strategic content.

Parthi Damodaraswamybirector, Operational Excelence

Parthi has extensive experience transforming start up companies and health care providers. In these
unique environments, his innovative thinking has made delivering customer value the main focus while
delivering exceptional financial results. Parthi leads our shop floor programs in value stream
transformation.
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Vocational Graduate Certificate in Competitive Enterprise

The impact of lean systems has
redefined how businesses will
operate in the 21st century.
Australian companies are
recognising the value and rewards to
be gained by adopting a lean

cultoirei n the United St af

TexSkill and the Institute for Lean
Systems (ILS) is offering a Lean
Operational Excellence Program that
delivers a whole of business strategy
for the implementation of lean. This
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which are led by internationally
recognised lean lecturers from the
Institute for Lean Systems.

The program offers post graduate
training for managers and senior
staff who will take on a lean
leadership role within their
company. This program begins with
the Vocational Graduate Certificate
of Competitive Enterprise 21578VIC
which delivers the underpinning
lean principles of:

T The history of [
T Focus on adding
T Lean production
T I'ntroduction of
controls

T Standardisation
T 58S

T Team development
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The course is delivered over
three intensive one week blocks
which allows for focused
learning to occur.

The delivery is a mixture of
theoretical lectures, handson
practice and simulations.

ean .
Required workplace projects
follow each block of training,

:T y.st ems
al)mévmg the part|C|pants tq put
the theory |nto practlce and start
mct)r?decw%trrme concepts of lean
to their broader workforce.

ILS

Institute for Lean Systems

‘www.theleanway.com

N
’\‘c
X

LEAN OPERATIONAL
EXCELLENCE

The application of lean to any
company is ideally supported
by lean training for supervisors,
leading hands and vocational &
lean training for operational
staff.

Course patrticipation will
provide a comprehensive
foundation of the theoretical
concepts of lean, including
practical application in the
workplace.




