TEXSKILL LEAN
IMPLEMENTATION PROGRAM

To maximise the successful implementation of Lean into a Competitive
Manufacturing Enterprise, Lean training should be conducted across
the whole business. A Lean structure requires the understanding and
support of the whole company from the CEO, managers, supervisors
through to the floor staff.

TEXSKILL PROVIDE A
WHOLE OF BUSINESS
APPROACH

«—— CEO, CFO
Support to
implement change

«—— Department managers
Lean Leaders
(Graduate Certificate)

«— Supervisors, Leading Hands,
Maintenance Department
(Certificate IV Competitive Manufacturing)

«—— Shop floor operators
(Certificate 11l
-including Lean Units)

In addition to the regular training
a “Support Team” will be trained
to assist the Lean Leader
implement the necessary changes
that will deliver the business
improvements. This team consists
of the Lean Leaders with support

from supervisors, maintenance
personnel and operators.

This team will receive additional
training to enable them to
support the leaders and the
implementation of the changes.

The support team is ideally
selected from a single value
stream of the enterprise which
is identified as being able to
deliver the most important

improvements to the business.




TexSkill Lean Implementation Program

TexSkill can support your Lean journey by training your supervisors and floor staff in Certificate IV in

Competitive Manufacturing and a Certificate 11l in the area of your choice featuring Lean units. In most
cases TexSkill can help you in obtaining government funding to assist you to cover the costs of this training.

CERTIFICATE IV
IN COMPETITIVE
MANUFACTURING

*Delivered over 18 months.

*On site training to support
participants in applying new
skills to the workplace.

*Relevant resources containing
workplace activities.

ePersonalised support throughout
the program.

CERTIFICATE 1

Shop floor operators can be
enrolled into a Certificate Il
program that aligns with their

job duties. This program can
include training in Lean units
which can provide them with the
basic knowledge to enhance
their understanding of Lean
philosophies assisting them in
supporting the company's

Lean journey.




