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Developing Leaders and Learners for Lean transformation 
 
Whatever you call it LEAN is one of the most dramatic and sustained 
concepts Australian business has ever seen.  
 
TexSkill’s LEAN CENTRE is committed to developing LEAN leaders 
and delivering the training and support to ensure you gain the 
knowledge, skills and confidence to implement Lean practices into 
your workplace. 
 
TexSkill’s LEAN CENTRE provides the most advanced and 
comprehensive training available in Australia, combined with a 
highly effective and unique learning environment to provide you 
with an experience that is on the cutting edge of LEAN education. 
 

Do you understand the current reality of your business? 
Have you had trouble transferring your vision to your peers? 

Are you having difficulty knowing how to begin the Lean journey? 
 

You are not on your own! Many companies have attempted various 
lean initiatives with limited results and success. 
The biggest failure mode of lean transformation is a general 
misunderstanding of the importance of a holistic LEAN approach. 
 
TexSkill LEAN CENTRE was developed in 2006 to address the gaps 
and barriers that are holding back companies from successful LEAN 
transformation. 
The Centre is a learning environment designed specifically for adult 
learning and engaging people at a personal level.  
Techniques such as: simulations, case studies and personal planning 
are especially beneficial.  
 

In addition TexSkill may be able to access Government 
funding for the Lean programs. 


