Vocational Graduate Certificate in Competitive Enterprise

Lean Lecturers

Ray Littlefield Director, Operations Transformation

Ray organises and leads lean transformation programs. He has extensive experience in engag-
ing team members in applying lean thinking to improve their processes in several, vastly differ-
ent industries from job shops to transactional systems. Ray has lived the Toyota Way and
shares his understanding in a unique way that resonates with people throughout the organisa-
tion.

Dr. Jon Yingling Director, Lean System Design

Jon helps organisations to design and restructure their operations as lean value streams. He
was formerly a Professor in the Manufacturing Systems Engineering program at the University
of Kentucky where he developed programs, exercises, and courses in lean production that

SME called “"the model for manufacturing sys ng

David Veech Executive Director

David3s specialty is |l eading and developing
manager of the lean certification program at the University of Kentucky and has been develop-
ing and teaching courses on the lean way since 1998. He is currently a doctoral candidate in

organisational and educational psychology

Parthi Damodaraswamybirector, Operational Excellence

Parthi has extensive experience transforming start up companies and health care providers. In
these unique environments, his innovative thinking has made delivering customer value the
main focus while delivering exceptional financial results. Parthi leads our shop floor programs
in value stream transformation.

,p
(o

(4«
%\

“b

"/4*

Insmure for Lean Systems

educ
U ¢ §elive?s"a whole othbusmess strategy

Vocational Graduate Certificate in Competitive Enterprise

LEAN OPERATIONAL
EXCELLENCE

The impact of lean systems has
redefined how businesses will
operate in the 21st century.
Australian companies are
recognising the value and rewards to
be gained by adopting a lean
culture.

TexSkill and the Institute for Lean
Systems (ILS) is offering a Lean
Operatronal Excellence Program that

for the implementation of lean. This
program encompasses the courses
which are led by internationally
recognised lean lecturers from the
Institute for Lean Systems.
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which delivers the underpinning

lean principles of:

t TRe application of lean to any
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leading hands and vocational &
lean training for operational
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